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Charter Prelim SS PMP DMX M/C work ICC Close proj
Contract (if applic) Charter Prelim SS PMP PMP PMP PMP
Proj mgt processes
SOW SOW App’d corr acts WPI Req’d As Contract documentation
EEF EEF EEF App’d prev acts Rejected A regs WPI
OPA OPA OPA EEF
App’d A regs Recom’d prev acts OPA
Recom’d corr acts WPI
App’d defect repair
Val’d defect repair Recom’d defect repair Delivs
Delivs
Admin closure proc
Proj sel meths
PMM PMM PMM PMM PMM PMM PMM
PMIS PMIS PMIS PMIS PMIS PMIS PMIS
EVT
XJ XJ XJ + EEF: work auth sys XJ XJ XJ
+ mid-proj eval + post-proj/final eval
Charter Prelim SS PMP Delivs Recom’d corr acts App’d A regs Admin closure proced.
Recom’d prev acts Rejected A regs Contract closure proced.
Subsid mgt plans incl.: Req’d As
- scope Imp’d A regs Forecasts PMP updates Final
- sched * Proj SS updates product/sve/result
- Milestone list Imp’d corr acts Recom’d defect repair
- Res calendar Imp’d prev acts App’d corr acts OPA updates

- Sched baseline
- cost *
- Cost baseline
- qual
- Qual baseline
- process improvement
- staffing
- comm.
- risk
- Risk REGISTER
- procurement

Imp’d defect repair
WPI

Req’d As

App’d prev acts

App’d defect repair
Val’d defect repair

Delivs

* =not explicitly “produced” elsewhere in these dgms; part of PMBOK chapter intro material only




